23 January 1976

MEMORANDUM FOR: Inspector General
SUBJECT : Questions and Answers for Back-up Book

1. The Office of the Comptroller is in the process of preparing
the "Back-up Book" used by the Director in defense of the Agency's
Budget before the Congress. The process involves anticipating the
questions which might be used and to provide the DCI with possible
answers that he may use to support the Agency's case. In this regard,
we have been asked to prepare a response to the following question for
possible use by the DCI in the Budget hearing.

“"The Rockefeller Commission recommended increasing
the IG Staff. What are your plans to do so, and what is
your thinking on the role and authorities needed by the
Agency's IG? For example, it is our understanding that
the IG is on your Management Committee? Does this raise
the possibility of conflicts of interest?
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2. We have been asked to prepare the response in the first person
and that they be "pithy--terse and full of substance" and written on only
one page.
3. I have been assigned a deadline which requires my receiving
your response by close of business, Tuesday, 27 January 1976. ' 25X%1

[

Administrative Officer, DCI
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